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ed from what was coming down. The remaining 19
were directed to formulate a reorganization plan
and submit the same no later than April 1, 2011.
The hospitals were given a period of less than 60
days to fix money problems that had existed for
over six years. 

This directive is pitting hospital against hospital
and is not conducive to good fraternal relations.
Imperial Shrine had stated that one model would
not fit all 19, so it was up to us to reinvent our-
selves. Our hospital system has broken down and
Imperial wants us to fix it. If we drastically reduce
costs, we will have to reduce services. What servic-
es do we cut? Who wants to make that decision?
Reduction in services mean a reduction in revenue.
Obviously, that cannot work. 

What really is the problem at hand? It is painful-
ly apparent that our 22 hospitals cannot be run by
a committee. My personal favorite expression is
that “a camel is actually a horse designed by a com-
mittee.” The stock market has decimated the value
of our endowment fund and has eroded the dollars
earned by that principal. Additionally, funding for
renovations, reconstruction, new construction and
capital equipment expenditures have been paid in
cash from our endowment funds which in turn,
depleted some of the principal which was earning
money for us. 

In 2010 and 2011, borrowing rates were at histor-
ical lows while our investments were still earning
money significantly higher than the borrowing
rates. Why would we not borrow against our
endowment fund rather than deplete it? The
answer that came out of Tampa was “we don’t want
to owe anybody anything.” That mentality will soon
sink us. Imperial Shrine needs to work on increas-
ing the endowment fund and the revenue that
comes with it. The Joint Boards that control the
Hospital system and the endowment fund need to
be disbanded in their current configuration, and we
need to hire a professional CEO for the hospitals
who will oversee their day-to-day operations and
budget processes. 

A National Board of overseers comprised of repre-
sentatives from each hospital needs to be estab-
lished and governed by the CEO. That CEO needs
to be contractually responsible for their success. He
has to have a proven track record of turning around
troubled medical facilities. He has to be charged
with making our hospitals more efficient, quicker
responding and a shining star in the medical com-
munity, and should be answerable to the Imperial
Divan. 

Currently, our Hospital Trustees are elected on
campaigning and a popular vote without regard to
qualifications. Our local Hospital Boards need to be
able to bring problems and solutions to the same
venue and have them evaluated and acted upon as
the need arises. We cannot allow life altering deci-
sions to occur 3 or 4 times a year. The local Boards
need a voice from an individual they choose to rep-
resent them. The earnings and value of non-per-
forming assets need to be flushed out and those dol-
lars added to the endowment fund for greater earn-
ing capacity. Some of our assets controlled by
Imperial Shrine are actually earning income. But
at what rate? If our commercial holdings are not
earning equal to or greater than the endowment
fund rate, they should be liquidated. We all know
real estate has taken a hit but how much longer can
we wait to bring those revenues up? I think not too
long. 

The Imperial Divan also needs to concentrate on
the Fraternal side of Shrinedom. They need to
bring membership up, increase the value of our
endowment fund, enhance the Shrine experience
and work on our public persona. It is time to send a
message to our Imperial Divan that we need to
change and that change needs to be for the benefit
of our hospital system. All of our hospitals have
made suggestions for change over the years but
those suggestions are always referred to a commit-
tee for “study.” One recommendation that I have
personally witnessed has been studied for three
years and no decision has been offered. You cannot
run a billion dollar corporation by committee.
Nowhere in any business school or MBA program
does the concept of business success occur by com-
mittee. 

As a result of third party billing, we need to be
open to change and alter our mission statement.
The major insurance carriers are going to require
us to collect co-pays and deductibles. We are chari-
table by nature, but they set the rules. They will
tell us if we don’t collect those monies, they will not

establish a contract to pay us
for our services. Why so strin-
gent? The major players nego-
tiate health care policy costs
with all employers based on
co-op and family deductibles in
order to make those premiums
affordable. We are all in this
from beginning to end and
unless we change the way we
do things, the end is in sight. 

Springfield Hospital has for-
mulated a plan for change as
previously mandated and it
will be submitted by April 1st.
Our current Hospital Board
CEO, Imperial Sir Doug
Maxwell, has iterated that
the local Boards need to
assume more control and
direction. We have done exact-
ly that by the development of a
vision statement, expansion of
services and a study of rev-
enue enhancement models. We
propose to do these things in
concert with the local Shrine
Centers and their support. We
are still ironing out a few
issues that face us, but we
need to be united in our
efforts. 22 hospitals and an
estimated 6000 employees are
depending on us to make the
right decision. Who can say no
to a child in need of our expert-
ise, professionalism and love?
Our forefathers in Shrine built
a legacy called “Shriners
Hospitals for Children.” How
could any of us ever face them
and tell them we failed?
Failure is not an option! That
is the American way. Stand up
for what you know to be right
and be the first to say, “I will,
so help me God.”
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EMBERS of the Aleppo Shriners, donning their Fezzes, go
to each and every home game of the Boston Bruins. They
help raise money for the Bruins Charitable Foundation who

in turn donate money to the Aleppo Shriners Children’s
Transportation Fund.

For the past two years Aleppo Nobles have been selling 50/50 raf-
fle chances for the Bruins Foundation. The money goes to different
organizations which the Shriners Transportation Fund is a part of.
Dave Howard, who has been a very integral part of this so far said
“There are a lot of people that come by and say thank you for help-
ing a family member, friend or someone they know. This makes it
worth every minute, sitting here with my Fez on knowing that we
help to make a difference in a childs life and every now and then we
get a thank you.”

There are also members of the other organizations that the
Foundation donates to that comes in to help sell the chances. Dave
also said that “we are the only group that has this kind of visibility
at every game we are at, because of the Fez.”

There are eight Nobles who regularly go into Boston, but there is
a need for more so that there are more than two or three at each of
the games. If anyone is interested in joining them next year call
Maribel at extension 16 at the Aleppo Shrine Center in Wilmington.

Back row left to right are: Noble Dave Howard; Noble Mark
Norton; Noble Freeman Summers; and Noble Bob Giordano.
Front row left to right are: Noble Fred Santosuosso; Zack
Fitzgerald and Rachel Marrocco of the Bruins Foundation;
and Noble John Gautreau.

Working With The Boston
Bruins Foundation
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